Continuous Improvement Cabinet Meeting Notes 6/5/13

	Attended:  Gregg Sapp; Robert Foley; Donna Moran; Maria Anastario; Rachele Bakic; Esther Daniels; Matt Kenna; Margaret Murphy

	Agenda Items
	Discussion
	Action

	Cabinet review of Retention baseline criteria
· Number of students retained at specified intervals compared with number enrolled (after drop-add period)
· What is the completion rate of veterans compared with other students?
· What is the completion rate of students in this program compared with your institution’s overall completion rates?

· Services provided and impact on retention
· Was there a goal-setting meeting with student prior to or at start of program?
· Did student attend an orientation?
· What was the frequency of meetings with the student?
· What resources were provided to address any barriers to successful completion of program
· If student is a veteran, did s/he participate in veterans events?

· What were the reasons cited for non-completion?
	Revised Retention baseline criteria
· Number of students retained at specified intervals compared with number enrolled (after drop-add period)
· What are the completion rates for  different demographic profiles (e.g., females, veterans, older students…)?
· [bookmark: _GoBack]What is the completion rate of students in this program compared with the rates for similar programs at your institution or your institution’s overall completion rates?
· What is the completion rate of students in this program compared with historical completion rates in this program? 

· Services provided and impact on retention
· Was there a goal-setting/advising meeting with student within the first four weeks of program start?
· Did student attend an orientation?
· What was the frequency of meetings with the student?
· What resources were provided to address any barriers to successful completion of program?
· Career Advising
· Community Resources
· Financial Assistance
· Job Resources
· Scholarship Assistance
· Tutoring
· Time management skills
· Study skills
· Other
· If student is a veteran, did s/he participate in veterans events?

· What were the reasons cited for non-completion?
	· Have Student Navigators review baseline criteria
· Esther Daniels will distribute to Student Navigators for review
· Revisit criteria at our next meeting

	Cabinet review of PLA baseline criteria
	· Did not have a chance to review; tabled until next meeting
	

	Cabinet review of Faculty Development baseline criteria
	· Did not have a chance to review; tabled until next meeting
	



